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ABSTRACT 
 
Corporate social investment (CSI) does not have a universal definition, but corporations 
tend to interpret it according to the extent of their activity in community social programmes 
of development. It is of particular importance in South Africa given the fact that South 
Africa is still a developing country that struggles with high unemployment and inequality. 
This dissertation explores this concept of CSI in research that was conducted in the 
community of Letswaleng (Embalenhle), in Mpumalanga, in order to establish whether 
there is a relationship between the mining company that operates in the community and 
the community within which it operates. Mining corporations continue to assume little 
responsibility for the health, education or housing of the families of their black employees 
while operating in monopolistic conditions and making exorbitant profits. A wide variety 
of these mining opportunities have attracted multinational enterprises and local firms to 
invest in the region of Mpumalanga. 
The purpose of the research was to explore the relationship between the community and 
the mining company in terms of CSI initiatives. It was also to establish if there are any 
community structures to ensure that the mining company does consult with the 
community in making sure that they are kept informed concerning the plans of the mining 
house within the community. The nature of this research was exploratory, qualitative 
research and, for this reason, structured interviews were conducted and these were face-
to-face. Corporate social investment is an issue that the government needs to take 
seriously by setting up audit committees to monitor the implementation of these ventures. 
Government structures such as the Department of Trade and Industry need to fund 
community structures in order for them to be more effective. 
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List of concepts 
 
Corporate Social Responsibility is the integration of business operations and values, 
whereby the interests of all stakeholders including investors, customers, employees and 
the environment are reflected in the company’s policies and actions. 
 
Corporate Social Investment means encompassing projects that are external to the 
normal business activities of a company and not directly for purposes of increasing 
company profit. 
 
Sustainable Development is a process whereby future generations receive as much 
capital per capita, or more than, the current generation has available. 
viii 
 
 
Corporate Citizenship is about business assuming responsibilities that go well beyond 
the scope of simple commercial relationships. 
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CHAPTER 1 
 
INTRODUCTION TO THE STUDY 
 
1.1 THE CONCEPT CORPORATE SOCIAL INVESTMENT 
 
The concept of corporate social investment (CSI) by mining firms has previously been 
interpreted with regards to transformation in the South African context. The notion of CSI 
is the current model that has been put forward by the World Bank, Mining and Poverty 
reduction  (2011) and the International Financial Corporation (2006) as a way of reducing 
harm and avoiding the ‘resource curse’. This means that developing countries with 
abundant natural resources tend to have less economic growth and worse development 
outcomes; although resource extraction might work for international capital, it often leaves 
behind conflict and environmental degradation, thereby, branding the sector as a curse 
rather than a contributor to national development. The implication has been translated 
into charitable donations and incentives for a good cause that mining companies made 
to the communities within which they were operating (Dansereau, 2010). CSI is used 
simultaneously in some instances with corporate social responsibility (CSR), which is the 
integration of business operations and values; the interests of all stakeholders including 
investors, customers, employees and the environment are reflected in the company’s 
policies and actions (Dahlsrud, 2006). 
According to Hutchins, Walck, Sterk, Campbell and Gary (2007), CSI has become 
especially important to the mining industry due to low public opinion of this sector as a 
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‘dirty’ industry with a poor record of environmental and social performance; it has also 
generated anti-mining discourses by community stakeholders. This has been evident 
recently in the media (Vecchiatto, 2012) as in South Africa; communities were revolting 
against practices such as fracking, which is seen to be environmentally harmful, and the 
issue of poor living conditions for mine workers, which have led to strikes in some regions 
of the country. 
1.2. BACKGROUND 
 
Mining has been the backbone of the South African economy since the discovery of the 
first diamond which led to the diamond rush. Since the time when gold was discovered in 
Johannesburg leading to the gold rush of 1886, mining has been the backbone of the 
economy and the country has exported vast amounts of different commodities since then 
(Mabuza, Msezane, & Kwata, 2010). This discovery of world-class diamond and gold 
deposits in the latter half of the 19th century laid the foundation for transformation of South 
Africa from an essentially agricultural to the more resource-dependent economy that it is 
today (Adler, Claassen, Godfrey & Turton, 2007). 
According to Warhurst (2001), the extractive natural resources sectors (mining) and 
multinational corporations are particularly active in developing countries and are 
potentially major conduits for technology transfer and economic benefit. The unfortunate 
reality is that South Africa still struggles with unemployment-driven poverty and inequality. 
Therefore it is not surprising that there is mass support for any promise to rectify this 
issue, and against this background, the populist call for Nationalisation of mines has been 
receiving much support (Price Water Coopers, 2011). 
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In 2011, mining contributed about 9.8 per cent to the gross domestic product (GDP) of 
South Africa, and mining employment in Mpumalanga accounted for about 19.8 per cent 
of the total number of employees who work in Mpumalanga (Department of Mineral 
Resources, 2012). The mining industry has always been under intense scrutiny from a 
variety of stakeholders due to the perceived positive and negative impact of operations 
on people and the environment (Price Water Coopers, 2011). 
In the South African context, the listing of some companies in overseas stock markets 
has been a catalyst towards a more definite move towards Corporate Social Investment 
for many mining companies in South Africa, and this was later strengthened by the 
proliferation of domestic legislation mandating ‘Corporate Social Investment-linked’ 
support for local socio-economic development (Mabuza, Msezane, & Kwata, 2010).  
According to Mabuza et al. (2010), corporate social investment is not a well-understood 
term internationally and thus results in a lack of objectivity, so that any donation or 
Corporate Social Investment will be treated as a Corporate Social Responsibility initiative. 
This does not help to implement CSI smoothly as each partner will have different 
interpretations and expectations. 
According to Dahlsrud (2006), there are various definitions of CSI and most business 
executives define this in the context of their operations. Furthermore, Dahlsrud (2006) 
stated that CSI can be classified according to five dimensions, and according to the 
results of the research findings these are as follows: 
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 The environmental dimension: this refers to the natural environment and most 
specifically environmental concerns as related to business; 
 The social dimension: this refers to the relationship between business and society; 
 The economic dimension: the economic dimension is the contribution to economic 
development of the community where the business operates; 
 The stakeholder dimension: this is how organisations interact with their employees, 
suppliers, customers and the community; and 
 The voluntariness dimension: this describes how organisations act beyond their 
legal obligations. 
These dimensions will be explored further in Chapter 2 where the issue of relating to the 
dimensions and affected stakeholders will be elaborated upon. 
A current theme in CSI is the concept of stakeholders. Mitchell, Bradley and Wood (1997) 
describe stakeholders ‘as owners and non-owners of the firm; as owners of capital or 
owners of less tangible assets; as actors or those acted upon; as those existing in a 
voluntary or an involuntary relationship with the firm; as rights holders, contractors, or 
moral claimants; as resource providers to or dependents of the firm; as risk-takers or 
influencers; and as legal principals to whom agent-managers bear a fiduciary duty’. 
Furthermore, the broad view of stakeholders, in contrast, is based on the empirical reality 
that companies can indeed be vitally affected by, or they can vitally affect the environment 
(socio-economic, legal, technological and political) in which they operate. 
Stakeholders are those individuals or an organisation that can effect, be effected or 
perceive themselves to be affected by a decision or action of the organisation. The role 
players (stakeholders) mainly involved in mining operations in the South African context 
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usually include the government, the mining companies, the community and labour unions; 
each of these stakeholders has a different role to play, as does their understanding of 
what is corporate social investment. Government provides the legislative framework that 
ensures that mining companies act ethically, environmentally, socially and economically, 
hence, Acts such as the Mineral and Petroleum Resources Development Act (MPRDA) 
were introduced and adopted in South Africa. 
To further describe stakeholders, Warhurst (2001) brings to the fore the term ‘tri-sector 
partnership’, which is an agreement between business, government and community. This 
is a model or framework for coherently and systematically managing project-level 
partnerships between business, government agencies/intergovernmental organisations 
and local communities or civil society organisations over time. There is also the 
community in which the mining firm is operating, and their most basic role would be to be 
the primary source of labour. The community structures existing in the form of a 
leadership collective would also ensure that the benefits of the mining operation also 
support local economic development (Price Water Coopers, 2011). It is envisaged that 
“the adequate establishment of these structures would ease the multinational enterprise’s 
access to local resources in partnership with organised community structures”  (Price 
Water Coopers, 2011).   
 
The wide variety of mining opportunities in the Mpumalanga region has attracted 
multinational enterprises and local firms to invest in the region (Sorensen, 2011). With 
resulting benefits in employment, economic growth and social stability, the other 
stakeholder is the mining house and it is the one that comes with the financial capital as 
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an investor. The investment is beneficial in that it provides employment and leads to local 
economic growth. In order for mines to fulfil the socio-economic aspects of sustainable 
growth, they need to contribute first and foremost toward improvement of the quality of 
life of the communities in which they operate through economic transformation (Mabuza 
et al., 2010). 
The multinational corporations can also add to the economic transformation of the region 
through their various investment programmes, which may be in the form of skills 
development, employment opportunities, and also by investing in small businesses within 
the region. One of the CSI programmes that can be recommended towards skills 
development is in the form of initiatives such as ‘People at the Gate’, which  is an 
innovative training programme  launched by Group Five – one of the big five construction 
companies in South Africa (Thwala, 2008). 
The issue of unemployment, skills shortages, participation in the economy and other 
prevailing socio-economic discomforts within Mpumalanga are still very topical. This is 
substantiated by the public outcry issuing forth from the political youth leagues in their 
quest to nationalise the mining industry so that communities can benefit from the wealth 
within their regions. Nationalisation is hoped to redress the imbalance in participation by 
having a policy that will enforce mining houses to cede 50 per cent of their operations to 
the government who will then distribute that wealth to the community members (Mabuza 
et al., 2010). It is important to deal with Un-employment through corporate Social 
Investment as it is a large contributor. This issue of CSI does not only apply to 
corporations that are ‘doing the right thing’ in their communities, i.e. in terms of economic 
development; but also through being environmentally conscious and responsible so that 
- 7 - 
 
the communities in which they operate are not being affected by, for instance, acid mine 
drainage and other environmentally harmful practices that can affect the communities 
long after the mining operations have ceased. This issue of environmental protection will 
be more effective if the government introduces proper legislation which will ensure that 
mining companies abide by laws which protect the environment. 
According to Hutchins etal, (2007), mining companies are often excluded from socially 
responsible funds and activist groups frequently challenge their legitimacy or ‘licence to 
operate’. Cooperatives, also known as Co-Ops or Community trusts, were established as 
vehicles to achieve the inclusion and participation of community members at the mining 
companies. These Co-Ops are an independent association of persons who join forces to 
meet their economic, social and cultural requirements through a jointly-owned and 
democratically controlled enterprise, organised and operated on cooperative principles 
(Department of Mineral Resources, 2009). These principles and CSI objectives should 
also be reflected through companies’ business imperatives as part of their business 
model to engage in participation and inclusion of the communities. 
The challenge with cooperatives in this sector is that they are generally too small, have 
no resources and struggle with access to markets due to both quality and quantity 
produce. They do not have leverage or the potential negotiating power numbers. 
However, when they join and buy together and produce in a coordinated manner, they 
can begin to serve markets that they, as individuals, may never be able to satisfy; as a 
result, they can access quality technical support. The new mineral legislation, enacted in 
2004, has raised the prospects of transformation of the mining industry through the 
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decentralisation of ownership and increased access to mineral resources for the junior 
and small-scale mining operations Hutchins etal, (2007).  
 
1.3. PROBLEM STATEMENT 
 
Having explored various definitions and dimensions of Corporate Social Investment, the 
researcher intends to determine if the community of Letswaleng in Mpumalanga 
experience the benefits of Corporate Social Investment, and if not Why not? 
1.4 RESEARCH QUESTION 
 
The purpose of this study is to determine why the community of Embalenhle does not 
experience the benefits of Corporate Social Investment by the mining companies. 
 1.5 RESEARCH OBJECTIVES 
 
The objectives of this research are as follows: 
Primary objective: 
 To assist the Embalenhle community to experience the benefits of Corporate 
Social Investment that is provided by the mining companies. 
Secondary objectives: 
 To understand the concept of Corporate Social Investment 
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 To identify key concepts and principles applicable to a Corporate Social 
Investment programme in terms of the five dimensions that were identified through 
the literature review . 
 To identify the role of the major players  required in a CSI programme: 
o Community 
o Mining company  
o Labour Unions 
 To determine gaps in the Corporate Social Investment programme and 
recommend techniques of how to close these identified gaps by the mining 
company in the Embalenhle area. 
1.6 OVERVIEW OF THE RESEARCH METHODOLOGY 
 
1.6.1 Demarcation of the study 
 
The aforementioned research about CSI in the mining industry is undertaken in the 
Letswaleng (Embalenhle) area in Mpumalanga. The population for this study includes all 
stakeholders that are involved in the mining processes in the community of Letswaleng, 
and these include: 
 the mine management 
 the residents/community members 
 the mining and labour unions 
The sampled population was not limited to any specific individuals, and representatives 
of all the stakeholders were interviewed, including the mine executives and ordinary 
community members. 
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1.6.2 Nature of research 
 
The research method that has been chosen was to make it easier to understand what is 
happening with regards to CSI within the mining industry in Mpumalanga. The main 
purpose of using a qualitative methodology in doing social research is to understand and 
interpret social interaction, whereas using a quantitative research method will help in 
testing hypotheses and making predictions (Babbie and Mouton, 2009). After comparing 
both qualitative and quantitative research methods, relating to the point of the argument, 
the researcher will follow the qualitative research paradigm. 
1.6.3 Design of research 
 
This research is exploratory in nature, and the aim is to understand how people are 
affected by the mining industry around Mpumalanga, and especially with regards to CSI, 
in order to get more comprehensive understanding of CSI in the coal mining sector. This 
will, in turn, help to identify potential challenges, if there is one, and then offer 
recommendations. The design will consist of structured interviews with the participants 
including mine management, labour union representatives, community leaders and 
government. 
1.6.4 Data collection 
 
Sampling 
The sampling to be undertaken was carried out in the community of Embalenhle as the 
researcher has observed through his work as a Geologist the contrasting views regarding 
CSI. The type of sampling is known as non-probability sampling, in the form of purposive 
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or judgmental sampling; this type of sampling is based on the researcher’s own 
knowledge and the purpose of the study (Babbie and Mouton, 2009). 
Data Collection 
To achieve the objectives of gathering the information from the sample, a questionnaires 
will be developed. Data will be collected in the form of structured interviews to obtain a 
deeper understanding of the responses from the respondents. 
1.6.5 Data analyses  
 
Analysis of data in a research project involves summarising the mass of data collected 
and presenting the results in a way that communicates the most important aspects or 
features of the results (Hancock, 2002) in a meaningful way so that conclusions can be 
made and interventions recommended.  
1.7 ETHICS 
 
Qualitative research paradigm is particularly prone either to conscious or unconscious 
bias or both (Babbie and Mouton, 2009). The research will assume and undertake all the 
prescribed and non-prescribed ethical guidelines.  
 Accountability: the researcher will respect the society by being professional and 
considerate of their feelings. 
 Responsibility: it is essential for the researcher to take full responsibility for the 
research, especially regarding all actions taken with the subsequent 
consequences.  
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 Transparency: all participants will be informed of the purpose of the research and 
will be voluntary participants, without being threatened or offered incentives. 
 Privacy: the researcher shall adhere to the full privacy and anonymity of 
participants. No person’s name, or company’s name, shall be used unless 
permission is granted. 
 Anonymity: the research will be totally anonymous. Information supplied will be 
considered confidential. 
 Plagiarism: no plagiarism – all work sourced from other publications will be 
appropriately referenced and acknowledged. 
1.8 LIMITATIONS OF THE STUDY 
 
Although the results of the research are expected to be successful in general terms, there 
are some limitations to the research, which are as follows: 
 The first limitation is the language of communication between the researcher and 
the respondents. This is because, demographically, the population sampled are 
people who come from different ethnic backgrounds and use different languages. 
 Some respondents may refuse to divulge more information about themselves 
because of fear due to past experiences with people who claimed to have been 
doing research. 
 The possible failure by some mining executives to give feedback on the 
questionnaires that they were sent via email. Some rescheduled meetings for face-
to-face interviews could only take place after trying several times to reach the 
executives. 
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 There is also the issue of the researcher’s own opinions as the research is 
exploratory. 
 Access to information: it was anticipated that the participants, including the 
Department of Trade and Industry (DTI), might not give sufficient information due 
to the following possible reasons: 
o Lack of knowledge 
o Regulatory restrictions 
o Confidentiality of information 
o Availability of information 
o The format in which information is stored 
 Access to resources: the tools or method in which the information will be acquired. 
The design of the questionnaire may miss certain vital information that participants 
could offer. This can be prevented by making the participants answer as they 
understand the questions and in turn say what they feel so that the answers they 
offer will be structured around the context. 
 Representation of information: it is anticipated that the information/data collected 
may not fully represent the actual situation but rather the opinions and emotional 
feelings of individuals. 
 
Chapter two will represent the literature (theory) review in terms of CSI and all 
possible definitions of CSI will be discussed as well as its dimensions. 
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CHAPTER 2 
 
LITERATURE REVIEW 
 
2.1 INTRODUCTION 
 
The concept or the initiative of CSI is aimed at improving the lives of ordinary citizens in 
terms of economic empowerment and avoiding the harm that can be caused by resource 
extraction - whether it is environmental or economic. CSI is not a new concept and has 
always been synonymous with developing economies. Dansereau (2010) argues that 
corporate response has often meant an adoption of ‘a new consciousness’, and this has 
been known as CSI since the 1970s. 
Dahlsrud (2006) states that CSI can be classified according to five dimensions and these 
are: 
 Environmental dimension: this refers to the natural environment and most 
specifically environmental concerns related to business. 
 Social dimension: this refers to the relationship between business and society. 
 Economic dimension: the economic dimension is the contribution to the economic 
development of the community where the business is operating. 
 Stakeholder dimension: this is how organisations interact with their employees, 
suppliers, customers and the community. 
 Voluntariness dimension: this describes how organisations act beyond their legal 
obligations. 
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The role players (stakeholders) mainly involved in mining operations in the South African 
context usually include government, the mining company and the community, and each 
of these have different roles to play and have different understandings of CSI. 
This dissertation explores the concept of CSI within the Mpumalanga region; it looks at 
the roles that mining firms have taken on with regards to transformation and skills 
development in the communities where they operate. The mining sector employs many 
people without formal education in South Africa and around Mpumalanga, mainly 
because most of the mining in the region is rural-based. Consequently, this dissertation 
will also explore the relationship between the mining houses, the community and the role 
that the government has played in terms of legislative reforms that should ensure that 
mining firms abide by the promises (if any) made in terms of their social and labour plans 
to the communities in terms of CSI. 
2.2 CORPORATE SOCIAL INVESTMENT (CSI) AND CORPORATE SOCIAL 
RESPONSIBILITY (CSR) 
 
According to CSI Solutions (2013), CSI originated from philanthropy, and when the value 
it added to the reputation of the organisation was recognised. It is argued, though, that 
previously, the terms CSI and CSR were used interchangeably, but have now been 
defined separately. CSR refers to an organisation’s total responsibility towards the 
business environment in which it operates (CSI Solutions, 2013).  
CSR describes the broader solution to triple-bottom-line matters of the 3Ps – profit, 
people and planet. CSI is one of the sub-components of CSR and aims to uplift 
communities in such a way that the quality of life is generally improved and safeguarded. 
According to Mabuza, et al, (2010), CSI is not a well-understood term the world over, and 
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thus, it results in a lack of objectivity where any donation or CSI will be treated as CSR 
initiatives. 
2.3 DEFINING CSI 
 
According to CSI Solutions (2013), CSI encompasses projects that are external to the 
normal business activities of a company and not directly for purposes of increasing 
company profit. These projects have a strong developmental approach and utilise 
company resources to benefit and uplift communities and are not primarily driven as 
marketing initiatives. In both the corporate and the academic world, there is uncertainty 
as to how CSI should be defined (Dahlsrud, 2006). The latter is not quite true; the problem 
is rather that there is an abundance of definitions, which are often biased toward specific 
interests and thus prevent the development and implementations of CSI activities in a 
business environment. 
Dahlsrud (2006) asked the question, ‘how is CSI to be understood by the way it is 
defined?’ The reason is that the social, environmental and economic dimensions are 
merely different categories of the impacts from business. However, such a distinction 
serves as a recognition that business, as a producer of economic wealth, does not only 
result in economic impacts. Further, a distinction is useful since different sets of tools 
have to be used when analysing and managing the social, environmental and economic 
impacts from business. 
Dahlsrud (2006) states that CSI is nothing new at a conceptual level as business has 
always had social, environmental and economic impacts; it has been concerned with 
stakeholders – be they the government, customers or owners – and dealt with regulations. 
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Society and business, social issues management, public policy and business, stakeholder 
management, and corporate accountability are just some of the terms used to describe 
the phenomena related to corporate investment in society (Garriga & Melé, 2004). 
A strategy of CSI is defined as ‘the internalisation by the company of the social and 
environmental effects of its operations through proactive pollution prevention and social 
impact assessment so that harm is anticipated and avoided’ and so that benefits are 
optimised’ (Warhurst, 2001). 
It is a well-known fact that mineral resources will not last forever and can be exhausted. 
Therefore, in order to ensure that the social environment’s needs are addressed during 
the life of the mines, as well as after the mines have closed down, mines have to 
contribute toward social and economic development in areas where they operate, and in 
areas where they source most of their labour (Mabuza et al., 2010). 
Warhurst (2001) agrees with the statement that mining companies need to demonstrate 
positive benefit and engage directly in CSI in order to ensure that host communities, 
particularly those indirectly and negatively affected by their operations, receive direct and 
immediate benefit rather than wait for a possible ‘trickle-down’ effect from governments 
through the receipt of taxes and royalties. 
For partnerships to work effectively, all the relevant stakeholders must get involved and 
play their respective parts in meeting the objectives of these partnerships (Mabuza et al., 
2010). Furthermore, there is a potential for CSI to be misused by companies in order to 
increase publicity and to boost their reputations, as in reality, very little might have been 
done on the ground – this is difficult to monitor or eliminate. 
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To some, CSI conveys the idea of legal responsibility or liability. To others, it means 
socially responsible behaviour in the ethical sense; to others still, the meaning transmitted 
is that of ‘responsible for’ in a causal mode (Garriga &, Melé 2004). Many simply equate 
it with a charitable contribution; some take it to mean being socially conscious. Many of 
those who embrace it most fervently see it as a mere synonym for legitimacy in the context 
of belonging, or being proper, or valid. A few see it as a sort of fiduciary duty imposing 
higher standards of behaviour on businessmen than on citizens at large (Garriga &, Melé 
(2004). 
The opinion stated at times is that social investment is nothing more than charitable 
contributions is also shared by Mabuza et al. (2010), and the argument they put forward 
is that mining can have negative impacts both socially and environmentally; as a result, 
to deal with the negative perception of mines, the mines respond by trying to mend their 
tarnished images through engaging in various CSI-linked initiatives, although such 
actions were then seen as mere philanthropic acts.  
Garriga and Melé (2004) further classify the relationship scenarios that exist between 
business and society when it comes to CSI; this relationship can have four different 
categories or classifications depending on how one views the other. The first relationship 
scenario is when it is assumed that the corporation is an instrument for wealth creation 
and that this is its sole social responsibility. In this case, only the economic aspect of the 
interactions between business and society is considered. So, any supposed social activity 
is accepted if, and only if, it is consistent with wealth creation. 
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The second relationship scenario is one in which the social power of the corporation is 
emphasised, specifically in its relationship with society and its responsibility in the political 
arena that is associated with this power. This leads the corporation to accept social duties 
and rights or to participate in certain social cooperation.  
The third relationship scenario is one which considers that the business ought to integrate 
social demands. Garriga and Melé (2004) usually argue that business depends on society 
for its continuity and growth and even for the existence of business itself. 
Finally, the last relationship scenario is one in which there is an understanding that the 
relationship between business and society is embedded in ethical values. This leads to a 
vision of CSI from an ethical perspective, and as a consequence, that firms ought to 
accept social responsibilities as an ethical obligation above any other consideration. 
 
2.4. CSI, CORPORATE CITIZENSHIP AND SUSTAINABILITY DEVELOPMENT 
 
2.4.1 Corporate citizenship 
 
Corporate citizenship concerns companies taking into account their complete impact on 
society and the environment, not just their influence on the economy. It is about 
businesses assuming responsibilities that go well beyond the scope of simple, 
commercial relationships (Roberts, Keeble and Brown, 2001). 
Corporate citizenship is defined as transcending philanthropy and compliance, and as 
addressing how companies manage their social and environmental impact, as well as 
their economic contribution. Corporate citizens are accountable not just to shareholders, 
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but also to stakeholders such as employees, consumers, suppliers, local communities 
and society at large (Economist Intelligence Unit Limited, 2008). 
According to Waddock (2003), scholars and managers alike often speak of CSI and, yet, 
in practice, CSI can be (and is usually considered to be) more discretionary and may 
involve the charitable or voluntary actions of the company, direct involvement in achieving 
social cohesion or building a better society. In contrast to the definition of corporate 
citizenship offered above, where responsibility is not discretionary and cannot be avoided 
by the nature of the major impacts that companies have on stakeholders; companies can, 
and sometimes do, choose to avoid engaging in meeting societal or local community 
needs. 
Despite some noteworthy differences in corporate citizenship theories, most authors 
generally converge on some points, such as a strong sense of business responsibility 
towards the local community. For instance, partnerships; these are specific ways of 
formalising the willingness to improve the local community, and for showing consideration 
for the environment (Garriga & Melé, 2004). Furthermore, approaches on corporate 
citizenship are focused on rights, responsibilities and possible partnerships of business 
in society. 
Corporate citizenship really means developing mutually beneficial, interactive and trusting 
relationships between the company and its many stakeholders such as employees, 
customers, communities, suppliers, governments, investors and even non-governmental 
organisations (NGOs) and activists, through the implementation of the company’s 
strategies and operating practices (Waddock, 2003). 
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Companies that take corporate citizenship seriously can improve their reputations and 
operational efficiency, while reducing their risk exposure and encouraging loyalty and 
innovation. Overall, they are more likely to be seen as a good investment and as a 
company of choice by investors, employees, customers, regulators, and joint venture 
partners (Roberts et al., 2001). 
Warhurst (2001) brings to the fore the link between CSI, sustainable development and 
corporate citizenship. He does this when he argues that CSI is central to operationalising 
the strategic role of business in contributing towards the sustainable development 
process so that businesses can engage in and contribute to society as a corporate citizen. 
Furthermore, tri-sector partnerships are an example of how companies can manage such 
social investment activities in accordance with corporate citizenship and corporate social 
investment. 
According to Waddock (2003), an assessment of corporate citizenship is based on the 
perceived level of corporate responsibility exhibited by a company, which inherently 
involves accountability to relevant stakeholders for the actions, which stakeholders see 
in a company’s actions, impacts and practices. 
2.4.2 Sustainable Development 
 
There seems to be a certain pattern from the literature that has been reviewed of linking 
the terms CSI and sustainable development, which shows that they go hand in hand. 
Warhurst (2001) explains sustainable development as a working concept which builds on 
other definitions, which suggests that it is a process whereby future generations receive 
as much capital per capita, or more, than available to the current generation. This includes 
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natural capital, physical (or produced) capital, and social (including human) capital. 
Together, their measurement provides indicators of the wealth of nations, and they might 
be considered as forming the basis of sustainable economic development and growth. 
According to Hamann and Kapelus (2004), the objective of CSR is to align corporate 
policies and practices to sustainable development in order to ensure companies’ 
reputations and their access to capital, land and markets. 
Partnerships between mining corporations, civil society organisations and government 
authorities can be created around investment projects in order to provide new models for 
contributing to local sustainable development. In particular, they can be convened to 
address the concern that the local communities are often excluded from the direct benefits 
of mining investments, or concerns about negative environmental and social impacts 
(Warhurst, 2001). 
2.5 DIMENSIONS OF CSI 
 
Despite political reform in the Mpumalanga region, environmental (water and air 
pollution), social and economic conditions such as inequality still persist in most of the 
mining communities. Dahlsrud (2006) states that CSI can be classified according to five 
dimensions and is illustrated in figure 2.1. 
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Figure 2.1: Inter-relationship between the 5 dimensions of CSI 
 
Source: Dahlsrud 2006 
 
It is critical that a closer look be taken at the measures or attributes needed to identify the 
presence or lack of application of each of the dimensions to the common denominator, 
which is the community; how the mining firm’s business impacts them and how it can be 
commissioned in a study so that some determinations can be made regarding the 
research problem, as well as answering the research question. 
It is as imperative to note that the ‘Voluntariness Dimension’ has no real relation or 
application in answering the research question and therefore will be less referenced. 
2.5.1 The environmental dimension 
 
This refers to the natural environment and, most specifically, environmental concerns as 
related to business. It is a well-known fact that mining communities throughout the 
Southern African Development Community (SADC) region are characterised by poor 
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environmental as well as social conditions. Sound ecosystems in most mining locations 
are seriously threatened by mining houses’ poor management of the environment 
(Benchmark Foundation, 2008). 
According to Anhaeusser and Wilson (1998), mining can impact negatively on a pristine 
environment, but unlike some types of land use, mining is always a temporary activity, 
because mineral deposits are finite. Furthermore, the impact of the mining activity can be 
judged when one compares the original biophysical environment of the mining area with 
the one after mining is completed and rehabilitation has taken place.  
Environmental issues are still a serious threat to the mining industry and need to be 
managed and improved, but the spectra of special taxes, royalties and Nationalisation is 
a risk and an opportunity for response to by the mining industry (PWC, 2011). 
The above observation has been a concern on two particular occasions in recent history, 
where the mining or even prospecting was refused because the communities took a stand 
against the activities; this was due to the environmental harm that the mining would do to 
the communities. The first instance was when the community of Xolobeni on the Wild 
Coast of South Africa refused to allow mining activities to take place in 2007, fearing that 
they would harm the environment and ecotourism development in the area, although the 
activities also created jobs. Furthermore, the fact that there was a lack of proper 
consultation between community leaders and the government made the communities 
uncomfortable (Garriga &, Melé 2004).  The second instance is when the Maphungubwe 
community stood against a mining activity claiming the land was of heritage purposes. 
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Hutchins et al., (2007) further states that mining firms and community stakeholders 
usually turn to science to support their claims even though they rarely come up with 
solutions. This may be due to the nature of science as a social construction with a belief 
system driven by social purposes rather than the absence of a scientific solution. 
As mentioned before, one of the CSI objectives is to ensure environmental protection 
where mining activities have taken place. According to Anhaeusser and Wilson (1998), 
recent research has shown that, in Mpumalanga Province, there are no measurable 
impacts on forests, soils, acid deposition in water and corrosion due to atmospheric 
emissions but that the residential use of coal can give rise to serious environmental health 
problems. 
2.5.2 The social dimension 
 
This refers to the relationship between business and society. Social conditions in mining 
communities show increasing poverty, unemployment, prostitution, poor health, 
inadequate housing and infrastructure, as well as the high influx of unaccompanied 
documented and non-documented migrants (Benchmark Foundation, 2008).  
According to Hamann and Kapelus (2004), in spite of this general acknowledgement by 
companies and the fact that this particular phenomenon leads to contribution to deep-
seated social problems in the area; the topic of employee recruitment and housing has 
generally been ignored in companies’ public sustainability reports. 
Mines do not often employ local labour. Concerns for the productivity and profitability of 
an operation dictate that mining companies employ experienced labour. Such labour is 
most easily derived from the old labour pools established by the system of apartheid. 
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While most corporations would claim that in line with the Mining Charter they prefer not 
to employ migrant labour, the fact that they continue to do so is hidden by the nefarious 
‘living out allowance’ and through sub-contracting (Benchmark Foundation, 2008). 
2.2.3 The economic dimension 
 
The economic dimension is the contribution to economic development of the community 
within which the business is operating.  
The Benchmark Foundation (2008) released a report that according to the then Minister 
of Minerals and Energy, Buyelwa Sonjica, ‘mining is the goose that lays the golden egg’. 
This assertion certainly holds true for the small BEE elite that has benefited either as 
‘juniors’ with no interest in mining apart from prospecting, or those who have been brought 
on board as empowerment partners by the existing corporate mining giants.  
The ‘juniors’ negotiate prospecting rights from communities, obtain prospecting licences 
from the Department of Mineral Resources (DMR), and after teaming up with prospecting 
firms from Canada and Australia sell ‘their’ mineral rights to actual mining companies who 
then apply for mining licences. The individuals in these ‘junior’ operations become instant 
billionaires (Benchmark Foundation, 2008). The local government is not involved at this 
stage but only when the mining activity is happening where they derive sponsorships from 
mining companies 
2.5.4 The stakeholder dimension 
 
This dimension refers to how organisations interact with their employees, suppliers, 
customers and the community. Balancing between the often conflicting concerns of the 
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stakeholders is a challenging task, and the definitions use rather vague phrases to 
describe how these concerns should be taken into account. The only conclusion from the 
definitions is that the optimal performance is dependent on the stakeholders of the 
business (Dahlsrud, 2006). 
2.5.5 The voluntariness dimension 
 
This describes how organisations act beyond their legal obligations. This is mainly the 
willingness of companies to uplift communities beyond the things that they promised in 
the social and labour plan document, which is a prerequisite when a mining company 
wants to obtain a mining licence. 
The issue of whether mining companies are empowering some people voluntarily or in 
order to be good corporate citizens is an issue that is widely debated by scholars such as 
Dansereau (2010). It is argued here that it is because they (mining firms) are following 
government and labour legislation as stipulated in the Mining Charter that the government 
adopted in 2004.  
The social, environmental and economic dimensions are merely different categories of 
impacts from business. However, such a distinction recognises that business, as a 
producer of economic wealth, does not only have economic impacts (Dahlsrud, 2006). 
2.6 ROLE PLAYERS 
 
The role players (stakeholders) mainly involved in mining operations in the South African 
context usually include government, the mining company, the community and the labour 
unions. All these stakeholders have different roles to play and so does their understanding 
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of what is CSI. There is also the role played by the labour force, which becomes the 
community representative at some point as it tries to balance both the social and 
economic dimension of the relationship between the mining house and the community. 
2.6.1 Mining Companies 
 
According to Dansereau (2010), in regions like Limpopo and Rustenburg, history has 
shown that communities have sought compensation for damages to their homes from 
mine blasting, water contamination, loss of land for subsistence agriculture and the 
removal of farmers to inhospitable land with little access to water, resulting in the loss of 
livelihood and their traditional way of life. 
Hamann (2004) also confirms that the issue of CSI is often interpreted by mining firms as 
a good platform for partnerships and collaboration with stakeholders such as 
communities; this is seen to improve profits for firms and not alleviate living conditions or 
encourage continued innovation. It is clear that the understanding of CSI is wide, and the 
interpretation is somehow vague (Hamann, 2004).  
According to Hamann (2004), CSI in mining amongst communities in Mpumalanga, which 
is also evident to other communities, has been perceived and implemented as ‘direct 
employment’ by the mining firms. To some extent, direct jobs can address the socio-
economic condition within the communities; however, the focus should be on 
sustainability. The question to ask is, if mines were to close down their operations, would 
the community be able to continue independently with sustainable initiatives?  
Hamann (2004) suggests that the required initiative is to encourage entrepreneurship 
through innovation, which will promote and ensure sustainability and independence. 
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Mining firms that produce multi-product lines from coal have opportunities to engage with 
communities so that they can participate in the development of these products through 
their research and development departments (MacKinnon, 2008). 
This initiative may give rise to active participation and stimulate innovativeness. The 
Royal Bafokeng Co-Op (Community trusts) has proven that the concept can work. They 
have since expanded and diversified their investments into portfolios other than mining. 
Anglo Platinum reported in their financial report (Anglo Platinum, 2010) that Royal 
Bafokeng had developed enough resources and capabilities to continue business on their 
own. According the same report, the trusts have since employed more than 2000 
employees. 
South African mining production can only grow with appropriate direct investment in 
related infrastructure in order to secure power supply, transport and the training of a 
skilled workforce (PWC, 2011); structural constraints will require mining companies to 
partner with the public sector in order to achieve growth. 
Mining firms have recently been known to work hand in hand with some traditional 
communities in South Africa. However, that has come after long court battles, with 
traditional council members having to sit on company boards as executives just so they 
can oversee what is happening in the region with regards to mining activities; this is 
currently the case with the Royal Bafokeng community in the North West Province of 
South Africa. According to Dansereau (2010), the Royal Bafokeng Nation (RBN) was 
taken on as an empowerment partner by Impala Platinum and given a seat on the board; 
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the intention was for Bafokeng to foster sustainable development and diversify the 
economy away from its resource base and to improve schools, roads and clinics. 
MacKinnon (2008) argues that South African mining relies greatly on the rural migrant 
workforce. The literature argues that a focus needs to be adopted by firms in order to help 
the retired elderly and those who were burned out and forced to leave employment to 
cope with the adjustments. These groups of people are ones that need more attention as 
they would have no source of income. The community trusts or Co-Ops are largely 
populated by these particular groups.  
Hamann (2004) further argues that some business imperatives are ignorant of how they 
could change but rather budget for the penalty imposed by Government due to non-
compliance to regulations. This is particularly evident in issues relating to firms when 
selecting suppliers and distribution channels for their products. The issue is to explore 
whether companies form alliances and partnerships with international firms for supplies 
and distribution of their products.  
With businesses paying attention to profit generation, sustainability became popular 
among companies. Now, in an era of globalisation, multinational enterprises (MNEs) 
(those that conduct business in more than one country) and local businesses are no 
longer able to conduct destructive and unethical practices such as polluting the 
environment or any other form of social irresponsibility, e.g. ignoring community 
empowerment, without attracting negative feedback from the general public. This, on its 
own, may cause a disconnect between communities and mining firms. Government has 
imposed regulatory systems by introducing the ‘local supplier preferential procurement’ 
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for firms; however, this only names a handful of community capable Co-Ops. Finally, the 
research will focus on the extent and level of Co-Ops’ participation in the manufacturing 
of these products, other than the employment of a labour force. 
Hamann (2004) argues that the interrelationship between companies and their 
institutional contexts has previously brought about a vicious cycle of irresponsibility and 
minimal collaboration with communities; this cycle may be reversed to become more 
beneficial, particularly if driven by the State.  
Emel and Huber (2008) state that the investment in natural resources in South Africa is 
an issue of mediation between corporate capital and landowners, who are the people in 
the communities. The literature further confirms the lack of landowner control over these 
assets, but assumes a compromised position. This proposed research investigates and 
affirms if this does exist and if so, the reasons for its existence. Moreover, it looks at what 
recommendations can be developed to assist in fostering these relationships. 
Sorensen (2011) believes that youth should be pivotal in changing and driving economic 
growth through entrepreneurship. In many of the company’s websites (anglo American 
etc..) and profiles, they state their involvement in CSR. It is argued that what they mean 
by CSI is basically charitable donations, such as building schools and healthcare facilities. 
This is not bad; in fact, it is one of the areas noted to elevate living standards. Again, 
during a recession it has been noticed that these charitable deeds seem to subside and 
communities are left to manage. It is therefore only fair to infer that if the mining operations 
would suddenly cease to exist, the chances of sustainability within communities - through 
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these donations - would be severely curtailed, and this may have a negative implication 
for many people.  
Companies approach CSI in one or more of four ways, according to Sorensen (2011). 
They can either be (1) reactive – this means that they only react when there is a public 
outcry or media intervention or some regulatory enforcement; (2) defensive – that is the 
adoption of protective initiatives; (3) accommodative – meaning the act of empathy 
towards communities, and (4) pro-active – taking an initiative without enforcement. All of 
these will be used to assess whether the mining house in Mpumalanga is using any of 
these approaches.  
Multinational corporations can also add to the economic transformation of the region 
through their CSI programmes, which might be in the form of skills development, 
employment opportunities, and by investing in local small businesses within the region. 
One of the programmes that can be recommended towards skills development can be in 
the form of initiatives such as ‘People at the Gate’, which is an innovative training 
programme launched by Group Five, one of the big five construction companies in South 
Africa (Thwala, 2008). 
It is not always possible that mining firms operating in Mpumalanga can employ every 
individual looking for work, but one of the few things, with which they can enhance 
community participation in the mining process, is through skills development. The 
programme launched by Group Five is an excellent example of how mining companies 
can uplift communities. What essentially happens is that the people are looking for work, 
are on occasion taken on by the company and put on a training programme; after they 
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complete the training, they are given certificates so that they can be eligible for future 
employment opportunities (Thwala, 2008). 
2.6.3 Community 
 
In terms of CSI in mining, local community involvement will ensure a reduction in the harm 
done to those in close proximity to a mine. Furthermore, the mining company will 
contribute to the development of local business activities; this is through the creation of 
small-scale income-generating activities and micro-enterprises run by local community 
organisations and supported by the social development arm of the mining company, or 
through procurement contracts with entrepreneurial groups within the local community 
(Dansereau, 2010). 
As mentioned above, in literature by Hutchins et al. (2007), it is mentioned that when a 
mining company selects a site to develop, the company begins to talk about that site with 
a variety of stakeholders. This discourse can be recorded through a variety of texts, both 
oral and written, including official company communications vehicles such as websites 
and newsletters, as well as testimonies from public meetings and interviews (Hutchins et 
al., 2007). Stakeholder groups also emerge around a project, often in the form of activist 
groups, which range from pro-mining to anti-mining positions. 
Consultation with communities with regards to the mining operation that is to take place 
is a prerequisite for attaining mining concessions (Benchmark Foundation, 2008). 
However, this has taken another turn in that the public consultation processes have been 
used by mining houses in order to baffle communities with scientific jargon. This is of 
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significant concern as most of the coal mines around Mpumalanga are in a rural setting, 
and therefore, the levels of illiteracy are exceedingly high especially amongst the elderly. 
Another important aspect of CSI in community participation and interrelationship is the 
community discourse of environmental impact (Hutchins et al., 2007); the Co-Ops’ 
participation and relationship between communities and mining firms has shown no 
success in terms of developing this, and has often left or made the environment 
uninhabitable and unproductive (Hutchins et al., 2007). This is evident in some areas of 
Mpumalanga such as Middelburg, where heaps of spoils from the mine workings are left 
covering a vast amount of ground, which cannot be used for agricultural practices 
(Hutchins et al., 2007). 
2.6.4 Labour unions 
 
Within the South African context of CSI, is the role played by labour unions, especially in 
the mining industry, as the majority of their membership is made up of miners. This role 
shall be explored, and the results highlighted in this dissertation. This dissertation touches 
on this because in the South African the mining industry is made up of: the mining firm 
the community, the government and the labour unions – the one currently representing 
the majority of the workers is the National Union of Mineworkers (NUM), which is an 
affiliate of the Congress of South African Trade Unions (COSATU) (Dansereau. 2010). 
The issue of CSI and its effectiveness has been widely preached in the media by 
government, mining companies and the national labour unions, such as NUM and the 
political youth leagues, regarding bringing change and the upliftment of the previously 
disadvantaged in South Africa. Some scholars have explored the role played by these 
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unions within the mining industry, and Dansereau (2010) argues that NUM uses a 
structural approach that is aimed at transforming the industry’s organisation of production; 
NUM works to increase wages, upgrade workers’ skills and stabilise the workforce 
through improved living conditions. 
Dansereau (2010) further argues that the role that these labour unions play in the mining 
industry has somewhat changed when compared to the time when there was oppression 
in South Africa. The reason for this seems to be that then (pre-1994); the prime focus was 
directed at overcoming low wages, high injury and death rates, racially defined skills 
categories and the hardship of migrant labour.  
In the present day, according to NUM (2003:39, 43), the role played by mining labour 
unions has been focused toward ensuring decent work, decent pay and a decent quality 
of life. The focus has also been on protecting workers from the effects of restructuring 
that has led to job losses and the emergence of a two-tiered mining sector. This has 
resulted from the increased use of subcontracting companies and outsourcing of services, 
thus making an increased number of workers more vulnerable to poorer wages and 
conditions of employment. 
One of the arguments by the union for the employees is to ensure that the unskilled 
miners are trained and educated; this was in order for them to improve their job 
opportunities. This has been done through a process known as multi-skilling and broad 
banding (Dansereau, 2010). The main objective of this process is to increase workforce 
flexibility and to allow for some labour shedding, as it is introduced in conjunction with 
some new technology.  
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Moreover, NUM has demanded that there should be more training and education for its 
members so that there is an actual increase in skills. The union has also demanded more 
than the assignment of a broader range of tasks and increased movement of workers 
from one job to another, as this results in multi-tasking and greater work intensity. The 
consequences are that workers are required to do more tasks within their blended job 
titles. 
2.7 SUMMARY 
 
This concept of CSI has been explored by different authors. CSI encompasses projects 
that are external to the normal business activities of a company and not directly for 
purposes of increasing company profit, whereas CSR refers to an organization’s total 
responsibility towards the business environment in which it operates. 
CSI is aligned with corporate citizenship and sustainable development. Corporate 
citizenship is about businesses assuming responsibilities that reach beyond the scope of 
simple, commercial relationships. Sustainable development on the other hand is a 
process whereby future generations receive as much capital per capita, or more, than is 
available to the current generation. 
CSI can be classified according to five dimensions and these are: economic dimension, 
social dimension, environmental dimension, voluntariness dimension and the stakeholder 
dimension. The role players (stakeholders) that are mainly involved in mining operations 
in the South African context usually include government, the mining company, the 
community and labour unions. 
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Chapter Three presents the research methodology. This focuses on the framework of 
planning, designing and commissioning of the strategy required to conduct a scientific 
inquiry to assist the researcher in the quest to answer the research questions and address 
the problem statement. Chapter Three will include understanding the nature of the 
research to be conducted and the design of research, and the latter will be discussed. 
Data collection and data analyses are also explained. 
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CHAPTER 3 
 
THE RESEARCH METHODOLOGY 
 
3.1 INTRODUCTION 
 
Chapter Two presented the theoretical literature review in terms of CSI and possible 
definitions of CSI have been discussed, as well as its dimensions 
. 
The research methodology, referred to in this chapter, focuses on the framework of 
planning, designing and commissioning of the strategy required to conduct a scientific 
inquiry to assist the researcher in the quest to answer the research questions and address 
the problem statement. The sampling techniques applied and research instruments 
adopted are presented in this methodology section. The format and structure adopted is 
reflected in figure 3.1 below 
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Figure 3.1: Illustration of the summarised research methodology 
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Source: Author derived 
 
3.1.1 The research question and problem revisited 
 
Here the researcher intends to establish the application of CSI to the communities of 
Letswaleng (Embalenhle). In order to achieve an appropriate research design to conduct 
the study and for ease of reference, it is important that the research problem made be 
revisited. The research problem is ‘that the community of Embalenhle in Mpumalanga 
does not experience the impact of CSI by the mining companies that are operating 
in the area’. The purpose of this study is to determine why the community of Embalenhle 
Qualitative Quantitative 
Causal Exploratory Descriptive 
Purposive Convenient 
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does not experience the impact of CSI by the mining companies. This has guided the 
nature of the research and the research design. 
3.2 NATURE OF THE RESEARCH 
 
Both quantitative and qualitative research are discussed in this section, and the choice 
between the two methodologies is defended in terms of which one was suitable for the 
research problem at hand. 
3.2.1 Qualitative Research 
 
Qualitative research aims to address questions which are concerned with developing an 
understanding of the meaning and experience of the phenomena being studied. 
Qualitative methods may also be useful for eliciting contextual data to improve the validity 
of survey instruments and questionnaires used in quantitative research, or to elaborate a 
more in-depth understanding of issues (Babbie & Mouton, 2009). 
 
As Babbie & Mouton. (2009) mentioned in chapter one, the main purpose of using 
qualitative analysis in doing social research is to understand and interpret social 
interaction, whereas using a quantitative research method helps in testing hypotheses 
and making predictions. Qualitative analysis studies the whole population instead of 
specific variables, as is the case with quantitative research (Babbie & Mouton, 2009). The 
study considers the dimensions of CSI and how they impact or impacted by the 
community, mining companies and to a limited extent, the labour unions. The assumption 
in this study was that the conditions and experiences of the community are different and 
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unique, and as a result, the study needed to capture these unique differences and 
circumstances for a significant conclusion.  
3.2.2 Quantitative Research 
 
This paradigm deals with numerical data gathered through tests, surveys, observations 
and interviews. This type of research has an emphasis on the quantification of constructs 
(Babbie & Mouton, 2009). Furthermore, human behaviours are analysed through variable 
analysis, and these variables are not manipulated but are measured as they occur 
(Babbie & Mouton, 2009). It is important to understand the differences and intricacies of 
the two approaches, therefore the table below attempts to highlight those differences so 
that it can assist in choosing the appropriate approach for this particular research. 
Table 3.1: Contrasting features of quantitative and qualitative techniques  
Qualitative Approach Quantitative Approach Comment/discussion 
Purpose/objective is: 
 To gain an 
understanding of 
underlying reasons and 
motivations  
 To provide insights into 
the setting of a problem, 
generating ideas and/or 
Purpose/objective is: 
 To quantify data and 
generalise results from a 
sample to the population 
of interest  
 To measure the 
incidence of various 
views and opinions in a 
chosen sample  
  As mentioned above, the 
assumption made is that 
employees’ experiences 
and conditions are different 
and as a result there is no 
need to generalise but to 
capture those unique 
experiences. 
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Qualitative Approach Quantitative Approach Comment/discussion 
hypotheses for later 
quantitative research  
 To uncover prevalent 
trends in thought and 
opinion 
 Sometimes followed by 
qualitative research 
which is used to explore 
some findings further 
  At this point, no trends are 
known with regard to the 
experience of employees. 
As part of the study, the 
qualitative approach was 
used and In later studies a 
quantitative studies in 
gaining an in-depth 
understanding. 
 
Researcher may only 
know roughly in 
advance what he/she 
is looking for.  
Researcher knows 
clearly in advance 
what he/she is looking 
for.  
  The aim was to determine 
the experiences of 
employees in the tripartite 
relationship, so the 
qualitative technique 
seemed a natural fit to gain 
the required 
understanding. 
Researcher is the data 
gathering instrument. 
Researcher uses 
tools, such as 
questionnaires or 
 The presence of the 
researcher during data 
gathering provides the 
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Qualitative Approach Quantitative Approach Comment/discussion 
equipment to collect 
numerical data. 
opportunity to probe more 
into detail as they are 
provided and hence 
support discovery of new 
information.   
Data is in the form of 
words or objects. 
Data is in the form of 
numbers and 
statistics.  
  Since the study was all 
about experiences of CSI 
conditions, the best data 
was in the form of words 
detailing these 
experiences.  
Subjective – individuals’ 
interpretation of events is 
important, e.g. 
participant observation, 
in-depth interviews. 
Objective seeks 
precise measurement 
and analysis of target 
concepts, e.g. 
surveys, 
questionnaires. 
  At the start of the study 
concepts were explored 
that could be measured or 
analysed to achieve the 
objective of the study. 
Qualitative data is 
more 'rich' in detail 
and insight into 
experiences of the 
Quantitative data is 
more efficient, able to 
test hypotheses, but 
  The objective of the study 
was to gain insight into the 
experiences of employees 
and as a result, the 
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Qualitative Approach Quantitative Approach Comment/discussion 
subjects, time 
consuming, and less 
able to be 
generalised.   
may miss contextual 
detail. 
qualitative technique 
seemed the most 
appropriate in this regard. 
 
Source: adapted from Neil (2009)  
 
This table above provided the means to choose the most appropriate methodology for the 
study. Qualitative method has been selected as the appropriate choice in order to 
understand the insights and experiences of the respondents.  
3.3 RESEARCH DESIGN 
 
Kumar (2008) explains that a research design is a plan, structure and strategy of 
investigation that is developed to obtain answers to research questions and/or problems. 
He continues to suggest that the research design is an operational plan that is 
commissioned to obtain valid, objective and accurate answers to the research question.  
As a result, various design methods are being compared in Table 3.2 below and the most 
appropriate research design shall be commissioned. 
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Table 3.2: Contrasting definitions between research designs 
Causal Exploratory Descriptive 
Research design in which 
the major emphasis is on 
determining cause-and-
effect relationships 
Design which focus 
mainly on gaining 
insights and ideas 
Research design in which 
the major emphasis is on  
determining the frequency 
with which something  
occurs or the extent to 
which two variables covary 
In an experiment, a 
researcher 
manipulates, or sets 
the levels of, one or 
more causal 
variables  
(independent variables) 
to examine the effect on 
one or more outcome 
variables (dependent 
variables) while 
attempting to account for 
the effects of all other 
possible causal 
Some of the more 
popular methods of 
exploratory research 
include literature 
searches,in-depth 
interviews, focus 
groups, and case 
analyses 
Typically used to; (1) To 
describe the characteristics 
of certain groups. 
(2) To determine the 
proportion of people who  
behave in a certain way 
(3) To make specific 
predictions 
(4) To determine 
relationships between 
variables 
- 46 - 
 
Causal Exploratory Descriptive 
variables, usually by 
holding them constant. 
Two common 
applications. (1) Field 
study- Research study in 
a realistic situation in 
which one or more 
independent variables 
are manipulated by the 
experimenter under as 
carefully controlled 
conditions as the 
situation permits  and (2) 
market testing (test 
marketing) 
A controlled experiment 
done in a limited but 
carefully selected sector 
of the marketplace. 
Researcher hope to 
produce hypothesis of 
what is going on in 
the situation; (1) in-
depth interviews- 
Interviews with people 
knowledgeable about 
the general subject 
being investigated. (2) 
moderator-The 
individual who meets 
with focus group 
participants and 
guides the session 
Two common types; (1) 
cross-sectional  
Study - Investigation 
involving a sample of 
elements selected from the 
population of interest that 
are measured at a single 
point in time. 
(2) longitudinal  
Study-  
Investigation involving a 
fixed sample of elements 
that is measured repeatedly 
through time. 
Source: Neil (2009) 
- 47 - 
 
The design type that was the most relevant for the purposes of this study was the 
exploratory method. In this the individuals that form the subjects of the study provide their 
unique opinions through the process of structured interviews; in this instance they shared 
their individual experiences of being involved in the subject under study. The exploratory 
approach enables researchers to engage in detail with the subjects, provides openings 
to multiple sources of information, allows the researcher to select a small number;  this 
focuses mainly on gaining insights and ideas for the study as well as providing flexibility 
to adapt and make changes to the inquiry when necessary (Babbie & Mouton, 2009). This 
will depend on the nature of the insights presented by the subject and will assist in 
understanding the effect of the mining industry around Mpumalanga, especially regarding 
CSI so as to get a deeper understanding of CSI in the coal mining sector. This will help 
to reveal the problem, if there is one, and offer recommendations. 
3.3.1 The Questionnaire 
 
The questionnaire provided by the researcher (Appendix 1) is a list of questions, the 
answers by the respondents will be recorded by the interviewer (Kumar 2008). A list of 
questions was designed and compiled based on views established from literature reviews 
and general social intricacies and will give structure to the interview process. For the 
purposes of this study, the interview guide was based on the 5 dimensions of the CSI 
which are; 
 Influence 
 Inclusivity 
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 Communication 
 Capacity 
The design of the questionnaire is that the first part (Part A) comprises the cover page 
which provides a brief description about the study. The reason for this is to consistently 
introduce the study to the respondents so they could make a choice whether they are 
interested in participating. Part B includes questions to capture few details about 
demographics and aims to understand the population. Part C comprises the body of the 
questions to collect information concerning the study. The above was taken into 
consideration in designing the questionnaire.  
3.3.2 Interviews 
 
Structured personal interviews enable information to be collected through personal 
interaction with the respondents. In an interview, the interviewer asks the questions, (and 
explains them if necessary), and records the respondent’s replies on an interview 
schedule (Zikmund 2003),.  
These structured personal interviews allowed the researcher firstly, to explain the purpose 
of the research and secondly, to give the respondents an opportunity to address areas of 
concern prior to conducting the interview. 
3.3.3 Data analysis, interpretation and presentation 
 
In analysing the data, the research will involve a process of re-arranging, ordering and 
manipulating the data in order to provide the information needed to assist in answering 
the research question. Exploratory data analysis, as referred to by Zikmund (2003), 
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means the transformation of raw data into a form that will make it easy to understand and 
interpret. Therefore, a descriptive analysis will be taken for each of the role players in 
order to find themes in the form of similarities.  Overall, the chosen methodology 
comprises a review of the literature and is followed by the design of the questionnaire 
based on the literature and prevailing social ills. Once the questionnaire design was 
completed, the selected sample took part in the qualitative research by means of 
structured interviews. 
The collected data was analysed in order to ascertain whether any themes that emerged, 
and subsequently compared to the literature reviewed, identified any similarities and/or 
new information that will add to the body of knowledge of this study. 
3.4 DATA COLLECTION 
 
According to Babbie and Mouton (2009), ‘data collection is one of the most crucial phases 
in the research processes. It is very important that a robust and consistent method of data 
collection be implemented to get the best result from the responses that are received. 
There are a number of techniques for data collection in a qualitative approach which 
include individual and focus group interviewing, participants’ observations, as well as 
using personal documents. 
For the purposes of this study, responses were gathered by means of structured 
individual interviews. Babbie and Mouton (2009) notes that qualitative interviewing makes 
use of open-ended questions that facilitate individual variations. This property was 
important for this study as individuals’ conditions and experiences are different and as a 
result the technique used had to be flexible to allow for this.  
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3.5 SAMPLING STRATEGY 
 
3.5.1 Population 
 
Babbie and Mouton (2009) defines population as a group, usually of people, about whom 
one wants to draw conclusions. Thus the sampling that was undertaken was done in the 
community of Letswaleng (Embalenhle), in Mpumalanga. Mines operating in the area are 
Anglo American, Sasol mining and BhP Billiton.  
3.5.2 Sample size 
 
Zikmund (2003) mentions that the process of sampling involves any procedure that uses 
part of the population in order to draw conclusions. Kumar 2005 ascertains this by defining 
a sample as a small group within the population that is used to collect required information 
in order to estimate certain attributes about the population. 
Therefore, four members from each of the three groups comprising role players have 
been selected to make a sample size of 12. Table 3.3 below shows how the members 
from each group have been selected. 
3.5.3 Sampling technique 
 
The type of sampling used is a non-probability sampling in the form of purposive or 
judgmental sampling according to Babbie and Mouton (2009); this type of sampling is 
based on the researcher’s own knowledge and the purpose of the study. Furthermore, 
Zikmund (2003) refers to another form of non-probability sampling know as convenient 
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sampling. This form of sampling refers to selecting respondents on a conveniently 
available basis and this study utilised this form of sampling.  The sample was grouped 
according to the different dimensions of CSI which in this context will be referred to as 
categories. 
To achieve the objectives, three questionnaires were developed, designed so that they 
reflect the views of the mine, labour unions and the community; these will provide different 
questions for each group. The idea is to compare views from all stakeholders and explore 
the common ground. 
Table 3.3: Characteristics of the population, group and the sampling technique used 
Group Code Respondents and sampling remarks 
Community CM 
 Purposeful and convenience sampling was used for this 
group. The sample was based purely on ease of access 
to the required subject. 
 The target was between four and five respondents in this 
group covering the entire community. 
 Snowball techniques were used to obtain more 
respondents when it was difficult to meet the required the 
target for the group. 
Mining Firm MF 
 Purposeful and convenience sampling was used for this 
group.  
 The aim was to have at least four members of Senior 
Management in this group.  
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Source: Author derived 
 
3.6 DATA ANALYSIS PROCEDURE 
 
3.5.1 Recording of data 
 
Data recording in this study is not complicated as it will be done following the matrix in 
table 3.4 which involves recording in a specific format the responses to the different 
interviews conducted. The interview guide ensures effective use of limited interview time 
and keeps the whole process focused (Zikmund 2005). Extensive notes were taken to 
record the experiences as detailed by the subjects during the interview. The use of a voice 
recorder for the purposes of recording the interview was considered only for those who 
 The members were purposefully chosen in accordance 
to their role in the organisation. (HR, GM, Corporate 
Affairs, Legal). 
 The selected roles are thought to have direct relationship 
to the communities 
 The target was to have at least four respondents in this 
group. 
Labour 
Unions 
LU 
 Sampling technique was similar to that for group CM & 
MF.  
 The target was to have at least three respondents in this 
group as well. 
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did not have a problem with it that is without the risk of information being withheld because 
they were being recorded. 
3.5.2 Structuring of data 
 
After all the questionnaires have been transcribed by the researcher it be checked for 
accuracy and relevance against a voice recorder before they are analysed. If the latter is 
confirmed, responses will be categorised, coded and objectified according to Table 3.4 
below. 
Table 3.4: Information structuring as per responses using a descriptive data analysis 
method 
 
Category Code 
(Respon
dents) 
Question 
Objective 
1  
 
 
 
 
CM/
LU/
MF 
What is the range 
and level of 
community activity 
Determine the 
history of 
participation 
through 
inclusivity 
2 CM/ 
LU/
MF 
What communities 
are there within the 
localities that are 
covered by the 
relationship 
Determine the 
history of 
participation 
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Category Code 
(Respon
dents) 
Question 
Objective 
3 
Social 
Dimension 
CM/
LU/
MF 
What is the balance 
of power within the 
partnership 
Quality of 
participation 
strategies 
adopted by the 
mining house 
and co-ops 
4 MF/
MF/
LU 
Where in the 
process are 
communities 
involved 
Quality of 
participation 
strategies 
adopted by the 
mining house 
and co-ops 
5 MF/
CM 
To what extent are 
decisions to be 
taken at a 
neighbourhood 
level 
Capacity within 
mining house to 
support 
community 
participation 
6  
 
 
 
 
 
 
 
 
CM/
MF 
What Local barriers 
are there to 
participation: (a) 
Lack of trust, (b) 
Apathy 
Determine the 
history of 
participation 
7 MF/
CM 
What investment is 
made in developing 
and sustaining 
community 
participation 
Quality of 
participation 
strategies 
adopted by the 
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Category Code 
(Respon
dents) 
Question 
Objective 
Economic 
Dimension 
mining house 
and co-ops 
8 MF/ 
CM 
Does the 
community 
participation 
strategy allow for 
engaging with 
different business 
opportunities 
Quality of 
participation 
strategies 
adopted by the 
mining house 
and co-ops 
9 MF/
CM 
To what extent do 
decision-making 
structures allow for 
local diversity 
Capacity within 
mining house to 
support 
community 
participation 
10 MF/
CM 
Who benefits from 
participation 
Impact of 
participation and 
its outcomes 
11 Economic
/ 
Social 
Dimension 
MF/ 
LU/CM 
Who or what had 
determined the 
rules of the 
partnership 
Quality of 
participation 
strategies 
adopted by the 
mining house 
and co-ops 
12  
 
 
MF/
CM 
Are service 
structures 
compatible with 
Capacity within 
mining house to 
support 
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Category Code 
(Respon
dents) 
Question 
Objective 
 
Stakeholder 
Dimension 
community 
participation 
community 
participation 
13 MF/
CM 
How accessible are 
local meetings 
Capacity within 
communities to 
participate 
effectively 
14 CM Are community 
groups able to run 
in an effective and 
inclusive way 
Capacity within 
communities to 
participate 
effectively 
15  
 
 
 
Social/Stake
holder 
Dimension 
CM At what stage of the 
process did you 
become involved 
Quality of 
participation 
strategies 
adopted by the 
mining house 
and co-ops 
16 MF/ 
LU/CM 
How much 
influence and 
control do 
communities have 
Quality of 
participation 
strategies 
adopted by the 
mining house 
and co-ops 
17 MF/
CM 
How strong is the 
leadership  within 
partnerships and 
Quality of 
participation 
strategies 
adopted by the 
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Category Code 
(Respon
dents) 
Question 
Objective 
partner 
organisations 
mining house 
and co-ops 
18  
 
 
Social/Econo
mic 
/S-holder 
Dimension 
CM How do groups 
ensure that their 
representatives are 
accountable 
Capacity within 
communities to 
participate 
effectively 
19 MF/
CM 
How effective is 
participatory 
decision-making 
Impact of 
participation and 
its outcomes 
20 MF/
CM 
What  are the 
outcomes of 
participation 
Impact of 
participation and 
its outcomes 
Source: Author derived 
3.5.3 Analysis of information 
 
Descriptive analysis which encompasses rearranging, ordering and manipulation of data 
for ease of understanding and interpretation as mentioned by Zikmund (2005) has been 
chosen. Qualitative research aims to address questions concerned with developing an 
understanding of the meaning and experience dimensions of human lives and social 
worlds. In a qualitative study, unlike in a quantitative one, data analysis and interpretation 
can start immediately as and when it becomes available and there is no need to wait for 
the study to be completed to commence with analysis (Powell, 2006). Data analysis 
procedure will follow a relational format. This will reduce the respondents to categories 
and code of words for pattern.   
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3.7 SUMMARY 
 
The methodology referred to in this context includes sample identification and validation, 
data acquisition, forms and means of acquiring data, ethics, and the process of how data 
will be analysed in terms of the nature of the research. After comparing both qualitative 
and quantitative research methods, for the argument, the researcher opted for the 
qualitative research paradigm, which was concluded through an exploratory approach. 
Regarding the research design; after comparing several types of research designs which 
are found in Babbie & Mouton (2009), and are causal design, exploratory design and 
descriptive design; the researcher opted for the exploratory design as the aim is to 
understand how people are affected by the mining industry. 
Data collection involved sampling which was undertaken was done in the community of 
Letswaleng in Mpumalanga. The type of sampling is non-probability sampling, in the form 
of purposive or judgmental sampling and convenient sampling. Furthermore, data 
collection constituted structured interviews with the participants constituting mine 
management, labour unions representatives and community leaders.  
Analysis of data in a research project involves summarizing the mass of data collected 
and presenting the results in a way that communicates the most important aspects or 
features. 
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Chapter Four provides the data presentation and analyses. The data presented includes 
the results of the data collected in the form of demographics to show the diversity of the 
population in terms of ethnicity and other factors which might either limit or enhance their 
view of what CSI means to them. In this chapter, CSI is explored also in terms of the 
dimensions and the different stakeholders. 
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CHAPTER 4 
 
DATA ANALYSIS AND PRESENTATION 
 
4.1 INTRODUCTION 
 
Chapter two discussed the concept of corporate social investment (CSI). It focused on 
providing in-depth understanding of CSI applications and limitations including CSI 
dimensions. Chapter two also attempted to draw down to a single descriptive definition of 
the CSI from an array of views of various authors. 
Chapter three discusses and promotes the need to investigate and how it will be 
investigated conforming to academic research guidelines. This was achieved by 
administering a questionnaire and structure individual interviews as a tool to gather 
information from the respondents and structure the information into orderly data such that 
it is easy to understand and interpret.  
The results obtained from the fieldwork conducted are presented in this chapter and 
presented in three parts. Figure 4.1 illustrates how the grouping of the data is presented 
in order to address the questions in Table 3.4. The presentation structure to be used will 
be such that the measures answer the measurables which will in-turn define each 
category and link that to the code. 
 
 
- 61 - 
 
Figure 4.1: Structure adopted in presenting the data collected 
 
 Source: Neil (2009) 
The sample population was comprised of twelve people. These were made up of four 
community members four from labour unions and the remaining four from the 
management of the companies. 
4.2 SOCIAL DIMENSION 
 
This refers to the relationship between business and society. Despite the fact that this is 
generally acknowledged by companies, this particular phenomenon contributes to deep-
seated social problems if not adequately addressed. From the findings of the research, 
Respondents
•Mining Firms
•Community
•Labour Unions
Category (CSI 
Dimensions)
•Social 
•Economic
•Stakeholder
•Environmental
•Voluntarilness
Objective 
(Measures)
•History of participation
•Strategies adopted
•Quality & Capacity
•Impact
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and also based on the literature revised this dimension appears to form the basis for 
measuring the factors affecting all role players.  
1. What is the range and level of community participation in mining activity conducted 
by mining firms? 
2. What communities are there within the locality that should be covered by the 
envisaged partnership?  
3. Who or what has determined the rules of the partnership between the community 
and the mining companies? 
4. Where in the process are communities involved? 
5. To what extent are decisions to be taken at a neighbourhood level? 
4.2.1 The history and pattern of relationship in mining 
 
This measure seeks to determine how ‘Inclusive’ the community is in the activities 
conducted by the mining firms.  - The response is presented in table 4.1 below 
4.2.1.1 Community 
 
Table 4.1: Community responses within the social dimension 
Question 
no. 
Respondents Responses 
  No. % Response 
1. 4 3 75 Do not know of any involvement by the mining 
companies 
1 25 Yes there is an involvement by the mining companies 
     
2. 4 2 50 Knew the communities 
2 50 Did not know 
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3. 4 4 100 Did not know 
     
4. 4 2 50 Only when MF do consultation for Mining right 
1 25 Never involved 
1 25 Do not know 
     
5. 4 4 100 Mining houses, municipality & politicians make their own 
decisions 
     
 
Source Author derived 
From the data, it is revealed that 60 per cent of the sampled population did not know 
about the patterns of participation in mining. This lack of information about communication 
structures was stated as one of the reasons and it is clear that from the community’s point 
of view that little has been done to minimise the impact of the migrant labour system in 
mining areas; as the Indigenous group is assumed to be less within the population, and 
the migrants make majority. There were respondents who were familiar with the history 
and were either never interested or given any platform to participate. There is a small 
fraction who claimed that participation was for selected individuals who are either 
politically connected or occupy a prominent hierarchy within the community and that these 
were not ordinary community members. 
4.2.1.2 Mining House 
 
Table 4.2: Mining Companies responses within the Social Dimension 
Question 
no. 
Respondents Responses 
  No. % Response 
1. 4 4 100 Yes there is involvement throughout & post operations 
     
2. 4 3 75 All of the communities affected  
  1 25 Difficult to define any communities 
     
3. 4 4 100 Joint decision between CM,MF & LU 
     
- 64 - 
 
4. 4 4 100 From conceptual stage and initial prospecting 
     
5. 4 4 100 Large extent 
     
Source: Author derived 
The mining house in the Letswaleng area firm acknowledges that they have had a good 
relationship and agree that a lot that has changed in the community as the result of the 
social activities that they put in place to support the community. They also pointed out 
that these things were not always there and they have occurred as a result of consultative 
meetings between the community and the mining house. 
4.2.1.3 Labour Union 
 
Table 4.3: Labour unions responses within the social dimensions 
Question 
no. 
Respondents Responses 
  No. % Response 
1. 4 3 75 Yes there was & is involvement  
  1 25 Not anymore 
     
2. 4 1 75 All of the communities affected  
  3 25 Difficult to define the communities 
     
3. 4 4 100 Joint decision between CM,MF & LU 
     
4. 4 4 100 From conceptual stage and initial prospecting 
     
5. 4 4 100 Moderate extent 
     
Source: Author derived 
As was previously discussed in Chapter Two under ‘role players’, the Labour Unions are 
there to balance the scales when it comes to employment. Their role in this dimension is 
to facilitate the social development of the employees outside the work environment by 
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ensuring recreational and other socio-investments by the mining firms do take place, and 
that the communities form part of these initiatives.  
According to the respondents, the mining firms have done that in the past but since then 
has been confusion about who is really responsible, the firms or local government which 
is represented by the municipality.  
4.2.2 Quality of Relationship strategies between mining houses and community 
 
4.2.2.1 Community  
 
Sixty per cent didn’t know of any relationship between community and mining house, this 
is the group that were unaware of the community structures in the communities in the first 
place. Thirty three per cent believed that the mining house was in control of the 
relationship, with the ratio in power being 80:20. This is clear when decision are made, 
as the majority of the people felt that the community is only involved once the decisions 
are final, even concerning issues affecting them as the community. The remaining 40 per 
cent of respondents believe that the politicians are in control of the relationship between 
the community and mining house. The politicians in this instance being the municipality, 
represented by local councillors. Most respondents stated that the municipality makes 
decisions on behalf of the community without involving the community members. Thus 
the community has no influence on the decisions, and the relationship is now between 
the municipality and the mining house.  
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Figure 4.2: Graph showing balance of power between mining companies, community and 
labour unions 
 
Source: Author derived 
4.2.2.2 Mining House 
 
The mining houses agree in unison that in whatever decisions they have taken or take 
with the community, there are consultative processes that take place through the 
community leadership and that balance of the relationship is 50:50. 
4.2.3 Capacity within mining houses to support community participation 
Community 
 
There seems to be a general consensus within the community that the mining house does 
have the capacity to support community participation in social activities. For example 
40
27
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several community development initiatives are in place like recreational halls, HIV/AIDS 
support centres, and sport and recreation facilities. 
4.2.3.1 Mining House 
 
The mining house is capable of supporting the community and their needs in order to 
improve their standard of living. This is shown in how they are able to respond to 
community demands.  
4.3 ECONOMIC DIMENSION 
 
The economic dimension is the contribution to economic development of the community 
within which the business is operating. Key questions to be addressed are as follows 
1. Local barriers to participation are:  
(a) Lack of trust,  
(b) Apathy 
2. What investment is made in developing and sustaining community participation? 
3. Does the community participation strategy, if any, allow for engaging with different 
business opportunities within the mining? 
4. To what extent do decision-making structures allow for local diversity? 
5. Who benefits from participation? 
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4.3.1 The history and pattern of relationship in mining 
 
This measure seeks to determine how ‘Included’ the community is in the economic 
activities conducted by the mining firms. 
4.3.1.1 Community  
 
Table 4.4: Community responses within the economic dimension 
Question 
no. 
Respondents Responses 
  No. % Response 
1. 4 4 75 Lack of trust 
  1 25 Apathy 
     
2. 4 3 75 Haven’t witnessed any investment 
  1 25 Community hall and sporting facilities 
     
3. 4 2 50 No community identified nor even strategy known 
  1 25 There is involvement but to limited individuals 
  1 25 There is? 
     
4. 4 1 25 Large extent 
  3 75 None 
     
5. 4 4 100 Mining companies 
     
Source: Author derived 
In terms of employment, the majority of the sampled community population is formally 
employed and there are a substantial number of people working within the mining house 
either as skilled or semi-skilled workers. There is, however, dissatisfaction regarding the 
Enterprise Development programmes, Supplier Development and Localisation, Skills 
Development Plan and other sustainable initiatives beyond the employment.   
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4.3.1.2 Mining Companies 
 
Table 4.5: Mining companies’ responses within the economic dimension 
Question 
no. 
Respondents Responses 
  No. % Response 
1. 4 4 100 Apathy 
     
2. 4 3 75 Everything stipulated in the approved Social & Labour 
Plan 
  1 25 Business enterprise development 
     
3. 4 4 100 Yes 
     
4. 4 4 100 To a very large extent 
     
5. 4 4 100 Largely communities 
     
Source: Author Derived 
The mining house believes that they employ the majority of the work force that live in the 
community. Therefore in terms of economic growth within the community, there has been 
an increase as they support students with bursaries and learnerships in order to avoid 
outsourcing skills as that will be more costly even for them as the company. 
Regarding small business support, mines claim they have spent significant amount of 
money and time developing small businesses in the area. 
4.3.1.3 Labour Union 
 
Table 4.6: Community responses within the economic dimension 
Question 
no. 
Respondents Responses 
  No. % Response 
1. 4 4 100 Lack of trust 
     
2. 4 3 75 Some of the requirements enforced by regulation 
  1 25 None  
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3. 4 4 100 No 
     
4. 4 4 100 Minimal 
     
5. 4 4 100 Largely mining firms 
     
Source: Author derived 
The Labour Unions are there to balance the scales when it comes to employment. Their 
role is to sit on tender committees and to assess employment criteria to ensure that the 
process is fair. They are there for the protection of the employee when it comes to labour 
matters such as unfair dismissals or retrenchments. Labour Unions ensure equitable 
employment and allocation of non-core small business to the locals; however, they feel it 
is very difficult to administer this process as people come from outside and use locals to 
‘front’ them. 
4.3.2 Quality of Relationship strategies between mining houses and community  
 
This measure seeks to determine how much ‘influence’ the different parties have in the 
decision making process in areas concerning economic development.  
4.3.2.1 Community 
 
The community members’ view was that the youth was not employed by the mines and 
as a result they went on strike against the mining house for the purpose of seeking 
employment. The elderly were also not considered because most of them were nearing 
retirement age and they believe that the mining house favoured the youth when it comes 
to employment. Business enterprise development doesn’t seem to be involved local 
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communities. Companies source services and supply of goods outside the community 
area. 
4.3.2.2 Mining House 
 
The results also show that the mining house is capable of employing community members 
as it is evident that the differing levels of education within the community would allow for 
employment growth. 
The view of the mining house is that nobody is left out when it comes to employment 
opportunities, as they advertise posts for employment in community newspapers. 
Furthermore, the mining executives that were interviewed stated that by law they are 
compelled to first look within the community when it comes to employment.  
4.3.2.3 Labour Unions  
 
As the other stakeholder that makes sure of the smoothness of the relationship between 
the employer and the employee, the unions share the belief that mining houses have the 
capacity to support community participation when it comes to mining through education 
and skills development. 
4.3.3 Capacity within mining houses to support community participation 
 
The ‘Capacity’ measure attempts to determine how much support the community receives 
from the mining firms.  
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4.3.3.1 Community 
 
From the findings of the research it can be concluded that decisions can be taken by the 
community. An example of this is when the youth in the community decided to strike 
against the mining house for employing external people, or people from outside the 
community. This resulted in the mining house establishing programs to incorporate the 
youth of the community. These projects include learnership opportunities and educational 
bursaries being made available. 
4.3.3.2 Mining House 
 
A barrier that was mentioned was that since about 63 per cent of the community members 
are migrant workers, their interest in participating in neighbourhood issues is low. There 
is a level of disengagement from the community members on certain issues, although 
those affecting the whole community seem to be tackled in unison. By the mining adhering 
to the needs of the community, the community is encouraged to participate in mining 
activity.  
4.4 STAKEHOLDER DIMENSION 
 
This dimension refers to how organisations interact with their employees, suppliers, 
customers and the community.  
‘Communication’ measure refers to the transparency of the decision-making processes 
between the different stakeholders. The questions that were asked are as follows:  
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1. Are service structures compatible with community participation? 
2. How accessible are local meetings? 
3. Are community groups able to run in an effective and inclusive way? 
 
4.4.1 Community 
 
From the information gathered, it can be concluded that when it comes to decision-
making, when all the members are involved, this becomes very effective as the outcomes 
are positive. For example, the youth strike that was mentioned earlier had positive results. 
From the sampled population, 40 per cent felt that the municipality benefits more than the 
community from participating, 13 per cent don’t know who benefits more between the 
mining house and the community, and the remaining 47 per cent say the mining benefits 
most. 
The general view from the respondents is that all community meetings are accessible to 
everyone. Twenty per cent of the respondents believe that community groups are not run 
effectively, and one of the reasons is that there is disengagement from the community; 
this assets the fact that there are people who are not indigenous to the community, 
whereas the remaining 80 per cent say that the community groups are run in an effective 
way. In terms of accountability by group representatives, the general view is that 
representatives are held accountable through community meetings where they give 
feedback, and in some groups, there are policies in place to ensure accountability.  
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4.5 ENVIRONMENTAL DIMENSION 
 
One of the objectives of CSI is to ensure environmental protection where mining activities 
have taken place. This refers to the natural environment and, most specifically, 
environmental concerns affected by the business. It is a well-known fact that mining 
communities throughout the SADC region are characterised by poor environmental as 
well as social conditions. 
4.5.1 The history and pattern of relationship in mining 
 
In areas like Mpumalanga, air pollution is one of the main problems that results from 
mining activity. In Embalenhle the cavities beneath the surface from previous mining 
exploits cause sink holes and the mining houses have employed a company to put in 
concrete to fill these in order to prevent houses disappearing into the ground. 
4.6 THE VOLUNTARINESS DIMENSION 
 
This describes how organisations act beyond their legal obligations. 
4.6.1 Quality of Relationship strategies between mining houses and community 
 
From the research findings, it is clear that when it comes to voluntariness that the mining 
house does its part with the community. They have been involved in several projects to 
try and boost the image of the community, which are not necessarily required by law, 
such as the renovation of taxi ranks and building community halls and roads. Before these 
projects are started there are consultations with the local people so that the mining house 
acts with the consent of the community. 
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4.6.2 Capacity within mining houses to support community participation 
 
All stakeholders agree that the mining house has the capacity to support voluntariness 
hence they have been involved in many community initiatives including the local 
community policing forum. 
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CHAPTER 5 
 
INTERPRETATION AND DISCUSSION OF EMPIRICAL EVIDENCE 
 
5.1 COMMUNITY PERSPECTIVE 
 
According to the research conducted, there was a range of answers regarding how the 
community structures existed within the community and different reasons were given in 
regard to their participation, or lack thereof, within the community. There is also the 
complexity of organised community structures and how these actually relate to the 
community concerning their functions and responsibilities. 
From the data and information that was gathered, the lack of interest in the community 
initiatives undertaken by the mining house, and the fact that some in the community were 
unaware of these, can be attributed to many different factors; for example, whether a 
person is or is not a permanent resident within the community (migrant). The above 
example is based on the fact that from those who were interviewed, the majority of the 
people were not indigenous to the community as some had arrived there to find work. 
Therefore, they were less interested when it came to community development initiatives. 
The above statement is also supported by one of the interviewees who also happened to 
be the local priest in the area and who had stayed in the community for a number of years. 
He said: ‘Come Christmas or Easter holidays, the church is empty because the people 
have gone home and also, I have had to refer many burials to other places because the 
people were not from the community’. This statement by the priest was to confirm that 
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most people are not from the area; as a result, they pay little attention to development 
with regard to CSI initiatives. 
Another issue that came up from the side of the community was the fact that 27 per cent 
of the people knew nothing about the existence of the proper community structures which 
could represent them when it came to issues regarding mining. This reiterates the 
weakness of the relationship between the community and the mining house. Furthermore, 
40 per cent of the community members were of the view that the politicians, in the form 
of ward councillors and municipal representatives, were the ones who represent the 
community to the mining house. 
This issue of political administrators was raised several times by 40 per cent of the 
community members, who believed that the mining house had no right to talk to the 
community without first going through the municipal channels. The community members 
believed that the municipality was blocking some of the initiatives that the mining house 
wanted to implement within the community. This gave the researcher the conclusion that 
these community members had entrusted certain responsibilities to the political 
administration in the area when it comes to issues of concern regarding mining. 
In trying to understand the history and pattern of participation in mining activities in the 
area, lack of information about communication structures was stated as one of the 
reasons why people were not participating in mining activities. This view has been 
deduced because some of the respondents from the interviews said that the people at 
the mining house do not inform them when they are about to start a project. Another issue 
is the fact that the people at the mining house only use their own people when it comes 
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to projects. Such an observation can be made because the community is only informed 
when the projects starts, which means that the community is not involved from the 
beginning. This may also prove that there is a lack of communication between the mining 
house and the community, or if the community is informed, the information is only passed 
to certain individuals, and this also provides evidence of the weakness in the relationship 
between the mining house and the community. 
When it comes to how services are sourced, especially when it comes to employment, 
the respondents would come up with different explanations. None of the respondents 
mentioned advertisements in local newspapers as a way of finding employment as is 
usually the norm for some mining communities. Some suggested that this happens 
because people in the community find employment at the mines by knowing someone at 
the mine, and through corrupt means, such as bribery. 
In 2002, the government enacted the Mineral and Petroleum Resources Development 
Act, which was intended to address economic transformation by promoting rural 
development and the social upliftment of the communities affected by mining. It is evident 
that this piece of legislation is a bit vague when addressing issues regarding CSI as many 
mining executives tend to interpret it the way they see fit, as well as the fact that they feel 
that social investment is a voluntary act rather that a law-binding act. 
CSI means different things to different people, and many organisations interpret what CSI 
means to them based on their own particular business requirements and the size of their 
organisation. Some organisations measure or evaluate their CSI initiative by their 
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company’s allocation or budget for CSI. In such an instance, most often, these 
organisations refer to their CSI initiative as CSI. 
During the research, it was also discovered that there seem to be no apparent community 
structures in the area investigated. Also, one mining executive suggested the municipality 
as being the proper community structure with who they communicate with when 
addressing their CSI initiatives, but further down the line; he also suggested that one of 
the local barriers to community participation was political organisation involvement.  
 
5.2 MINE MANAGEMENT PERSPECTIVE 
 
The interpretation of what CSI might be differs in terms of views from the different mining 
executives interviewed, and it does not seem as if there is a universal definition of what 
CSI might be. Each of the respondents interviewed has his/her own understanding, but 
they also address it in terms of the company’s social labour plans. Furthermore, even the 
way that mining executives tend to think of or interpret CSI is different; most seem to 
suggest that philanthropy is CSI. 
When taken from the mining management’s point of view, it is clear that the company 
does have CSI initiatives, but they are mainly guided by the MPRDA in terms of the rules 
and regulations in dealing with communities and addressing social issues. Furthermore, 
the company’s compliance with MPRDA is as measured by the government through the 
Department of Mineral Resources (DMR), and this compliance is evidenced through 
documentation, which serves as their feedback. 
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As mentioned in the preceding paragraphs, the mining company has an allocated budget 
for CSI initiatives. It is becoming clear that the corporate world, including mining, is 
aligning itself with the growing global corporate awareness, which comprises the need to 
invest in social development through CSI initiatives. The MPRDA does offer guidelines in 
terms of what the company is required to do when dealing with communities so that no 
one is left out; this is in the sense that it requires companies to involve communities from 
the mining permit application stage, project implementation and continue to do so 
throughout the project. 
Furthermore, the guidelines of the MPRDA in terms of sourcing employment do, in turn, 
complement labour requirements. These guidelines do this in the sense that the mining 
company sources must work exceptionally hard in order to get people from the community 
to work in the mines. Such a move is understandable as the current employee statistics 
highlight that at least 40 per cent of the unskilled labour force is coming from the 
community, 20 per cent of semi-skilled workers are also from the community, and also, 
the required 10 per cent to develop managers is also an ongoing process. 
The DTI requires that there should be what is called Supplier Development and 
Localisation, which means that in terms of procuring products, companies must use local 
suppliers as that will boost the economy over the long-term. This research found that as 
much as the mining executives agreed that they had such measures in place, due to the 
scale of their operations, they, nonetheless, still had to import. 
Community trust funds have been created and established by the company, which are 
paid from company profits. This money is allocated towards initiatives such as 
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infrastructure development, recreational facilities and also educational facilities like 
building schools or clinics. These trusts also make a contribution towards education in the 
form of bursaries and learnerships, and this is also an initiative that is familiar to some of 
the community members. 
There is a belief system within the mining company and some community members that 
if the company invests in infrastructural development such as building roads and 
upgrading taxi ranks, this will not only help the community but will also make life easier 
for the company’s employees and will encourage them to work effectively. As one mine 
manager put it, business should be a ‘two way’ street, with the company not only focusing 
on profit generation but in ensuring that after the mining has ceased in the area, the 
community should be left in good standing and not feeling exploited. This alludes to the 
fact that companies, especially in mining, should be good corporate citizens and invest in 
the communities in which they operate. 
The mining company is involved in charitable causes where it funds non-governmental 
organisations with HIV/AIDS education, orphanages and churches. Some of these 
projects in have also come with their challenges, especially when it comes to allocating 
funding for bursaries because most of the money is donated via the local municipality. 
Some of the challenges faced are in identifying the right recipients for the bursaries; for 
example, as most of the community members are migrants, it is therefore challenging to 
differentiate them from those who are indigenous to the community.  
Another challenge is that because most of the funding is administered by the municipality, 
the company had a difficulty in actually identifying the needs of the community. Measuring 
- 82 - 
 
the extent of their CSI initiatives is also a challenge for the company in terms of 
development, and this is because direct periodic contacts are not necessarily maintained 
with the project beneficiaries and projects in order to assess their developmental impact 
as the municipality is the go-between. 
According to the Benchmark Foundation (2008), there are low levels of accountability, 
transparency and commitment to all aspects related to sustainable development and CSR 
in the mining arena. The above statement was proven true by the fact that the mining 
company says it was extremely difficult to measure how much progress is actually being 
made. 
There are also many barriers that can hinder development within the communities in 
which mining companies operate; one of these is illiteracy. As stated above, the 
government has, through various departments, tried to encourage development socially, 
environmentally and economically. This has been done by trying to persuade the 
corporate world to partner with various communities so that economic growth can be 
accelerated. However, this is difficult because mining areas are often isolated and in rural 
establishments, there are high levels of illiteracy and this is supported by the fact that in 
the community in which the research was conducted, only over 33 per cent of the 
participants had a post-matric qualification. 
The unique characteristics of the mining environment in the Southern African 
Development Community (SADC – established in 1980) are that mining communities are 
mainly isolated; originally rural, with high illiteracy rates, and highly dependent on the 
mining companies for their livelihood and development (Benchmark Foundation, 2008). 
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Even though the above statement is general because it addresses the issues within 
mining on a wider scale, it was also proven to be true from the findings of the research, 
which was narrowed down to only one specific area. 
 
5.3 CONCLUSION 
 
From the research it is clear that there is a lack of proper communication between the 
mining house and the community. The reasons for that could be that the people who live 
in the community are not originally from the area as the research has established, and 
this is a general trend within mining communities in South Africa. It has also been 
established that there are no proper community structures to represent the community 
pertaining to issues that have to deal with mining. 
The understanding of the CSI concept and subsequent expectations of what the mining 
houses should do is, lacking within the community. This is apparent to the extent that they 
do not care what the mining houses do, but rather they confront government organs, such 
as the municipality for local services and upliftment. 
Mining houses themselves have opted to channel their CSI initiatives through government 
organs and non-governmental institutions due to the lack of adequate community 
structures.   
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5.4 RECOMMENDATIONS 
 
CSI is an issue that needs to be addressed by government. This can be done by setting 
up an audit committee that will ensure that mining companies do not use the concept of 
CSI as a form of window dressing, which will make them appear as good corporate 
citizens. Government also needs to address academic needs in order to add some 
academic influence on the subject matter as this will also address social, environmental 
and economic issues that South Africa is currently facing. The fact that CSI is still not fully 
understood also means that more research still needs to be conducted on the subject. 
Furthermore, the fact that there seems to be little communication between mining houses 
and communities when it comes to the development of new projects is another issue that 
needs to be addressed by making the mining houses more accountable. A further detailed 
regional or even national study also needs to be undertaken so as to understand migration 
patterns and how communities evolve. Also, it should be noted that, if the DTI also 
supported community structures in terms of funding, it could also be more effective in the 
work to serve their communities concerning mining. 
The identified gaps in the Corporate Social Investment programmes can be bridged by 
effective communication between all role players including government. Proper 
community structures need to be established in order to effectively engage with the 
mining companies. 
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APPENDIX 1 
 
Questionnaire 
 
The study will explore the following questions: 
The history and pattern of participation in mining 
 
What is the range and level of community activity within the mining activities? 
 
 
 
Mining firm, Labour & Community 
 
 
What communities are there within the localities that are covered by the partnership? 
 
Mining firm, Labour & Community 
 
 
What local barriers are there to participation? 
 
Which of the following barriers hamper participation: 
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1) Lack of trust 
2) Apathy 
 
Mining firms & Community 
 
 
 
The quality of participation strategies adopted by the mining house and co-ops 
 
Who or what has determined the rules of the partnership? 
 
 
Mining firm, Labour union reps & Community 
 
What is the balance of power within the partnership? 
 
e.g. 20/80 or 40/60 or 50/50 or 80/20 
Community & Labour reps 
 
 
Where in the process are communities involved? 
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Mining firm 
 
At what stage of the process did you become involved? 
 
Community 
 
How much influence and control do communities have? 
 
(Balance of Control) e.g. 20/80 or 40/60 or 50/50 or 80/20 
 
Mining, Labour & Community 
 
What investment is made in developing and sustaining community participation? 
 
e.g. Time, Education and Leadership? 
 
Mining firm & Community 
 
 
How strong is the leadership within partnerships and partner organisations? 
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Mining firm & Community 
 
 
Does the community participation strategy allow for engaging with different business 
opportunities? 
 
 
Mining firm & Community 
 
 
 
 
The capacity within mining houses to support community participation 
 
To what extent are decisions to be taken at a neighbourhood level? 
 
 
Mining firm & Community 
 
To what extent do decision-making structures allow for local diversity? 
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Mining firm & Community 
 
In what way are services joined up? 
 
 
Mining firm & Community 
 
Are service structures compatible with community participation? 
 
 
Mining firm & Community 
 
 
The capacity within communities to participate effectively 
 
How accessible are local meetings? 
 
 
Mining firm & Community 
Are community groups able to run in an effective and inclusive way? 
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Community 
 
How do groups ensure that their representatives are accountable? 
 
 
Community 
 
 
 
The impact of participation and its outcomes 
 
How effective is participatory decision-making? 
 
 
Mining firm & Community 
 
 
 
What are the outcomes of participation? 
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Mining firm & Community 
 
Who benefits from participation? 
 
Mining firm & Community 
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ANNEXURE 1 
 
Data to be collected 
 
Mining 
 
Influence  
(s.Agree/Agree/not 
sure/Disagree/s.Disagree) 
1. The community is recognised.  
2. The community is valued as an equal 
partner at all stages of the process. 
3. There is meaningful community 
representation on all decision-making 
bodies from initiation. 
4. Communities have access to and 
control over resources. 
5. Evaluation of regeneration 
partnerships incorporates a 
community agenda. 
Inclusivity  
1. The diversity of local communities.  
2. Interests are reflected at all levels 
of the regeneration process. 
3. Equal opportunities policies are in 
place and implemented. 
4. Unpaid workers/volunteer activists 
are valued. 
Communication 
1. A two-way information strategy is 
developed and implemented. 
2. Programme and project 
procedures are clear and 
accessible. 
Capacity 
1. Communities are resourced to 
participate.  
2. Understanding, knowledge and 
skills are developed to support 
partnership working. 
 
Community 
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Influence 
1. All community members have the 
opportunity to participate. 
2. Communities have access to and 
control over resources. 
3. Evaluation of regeneration 
partnerships incorporates a 
community agenda. 
 
Inclusivity 
1. What is the range and level of 
community activity? 
2. What communities covered by the 
partnership are there within the 
localities? 
3. What local barriers are there to 
participation? 
4. Does the community participation 
strategy allow for a variety of 
‘ways in’? 
 
Communication 
 
1. A two-way information strategy is 
developed and implemented. 
2. Programme and project 
procedures are clear and 
accessible. 
Capacity 
1. Can decisions be taken at a 
neighbourhood level? 
2. Do decision-making structures allow 
for local diversity? 
3. Are services joined up? 
4. Are service structures compatible with 
community participation? 
 
 
